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Lumera Tailoring Guild Quartermaster

Department: Ministry of Production / Tailoring Guild
Reports To: Guild Council / Lumera Central Registry

Mission Statement

The Tailoring Guild Quartermaster oversees the creation, quality, and distribution of Lumera’s
official uniforms and ceremonial garments. This role combines craftsmanship with organization
— maintaining transparency, accountability, and aesthetic unity across the Lumera community.

Core Responsibilities
1. Production Management

e Coordinate the sewing and production of Lumera uniforms (workwear, civic, ceremonial).
e Supervise or collaborate with other tailors and makers within the Discord Tailoring Guild.
e Maintain stock levels of fabrics, trims, insignias, and packaging.

2. Quality Assurance

e Ensure all garments adhere to Lumera’s official color palette, logo placement, and
pattern standards.
e Approve or reject items based on quality and design fidelity.

3. Financial Accountability

e Track all material purchases, receipts, and payments in the shared Guild Ledger.
e Manage milestone-based fund disbursements (in Lumera Coin or fiat equivalents).
e Publish transparent weekly reports of fund usage and progress.

4. Logistics & Distribution



e Package and ship completed uniforms to registered Lumera citizens.
e Maintain shipping logs with proof-of-delivery screenshots or tracking numbers.

5. Community Engagement

e Post visual updates (photos, progress, announcements) in the #tailoring-guild channel.
e Mentor new apprentices joining the guild.
e Help organize seasonal uniform batches or ceremonial clothing drives.

Requirements

Skilled in sewing, pattern making, or clothing design (at least intermediate level).
Organized, reliable, and willing to document all expenses transparently.

Access to a sewing workspace (home studio, shared maker space, or small shop).
Willingness to be accountable to the Lumera community via Discord updates.
Optional: experience with embroidery, design software, or logistics.

Compensation
Base Pay:

e Earns LBC equivalent of £15-£20/hour (depending on project complexity).

Bonus Pay:

e 10% completion bonus in LBC for every 10 verified uniforms delivered.
e Extra LBC rewards for mentoring apprentices or training new tailors.

Payment Terms:

e Paid in Lumera Coin (LBC) upon completion of verified milestones:
o Materials purchased (proof required).
o Garment prototypes produced.
o Uniform batch delivered & confirmed by citizens.

Quartermaster equipment will be funded and shipped to your location by the Lumeran
government.



LBC serves as Lumera’s internal labour currency, redeemable within Lumera projects, stores, or
convertible to fiat when treasury liquidity allows.

Accountability & Governance

e The Quartermaster operates under a Milestone Verification Agreement, meaning no
LBC is released until each milestone is documented and approved by at least one
Council Member.

e All progress, receipts, and photos are logged in the #guild-audit Discord channel and
the shared Lumera Tailoring Ledger (Google Sheet or Notion).

Expected Hours

e ~5-15 hours per week depending on active orders and seasonal demand.

Progression Path

e Apprentice Tailor — Guild Tailor — Quartermaster — Master Tailor (oversees regional
hubs).
Each rank comes with greater pay, autonomy, and influence in Lumera’s production
ministry.

Message the Registry Ministry in the Lumera Governance discord to apply for this role.

[Discord Link


https://discord.gg/BNTtT4xhGK
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